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	CAREER INTERESTS

My career interests lies in the area of operations management, training and consulting which deals with customer experience. An exposure to Rooms division, Food and Beverage, Hotel operations and Resource planning has equipped me with the expertise and knowledge to pursue these interests.

Work experience

	
	Citrus Hotel (Mirah Group of Hospitality), June 2011-Till Date
Mirah Group is one of India’s leading business houses. Under its hospitality division the group boasts of the four-decade-old Rajdhani restaurant, and the renowned Manchester United Citrus is India’s newest entrant in the hospitality scene
The fundamental endeavor of Citrus is to bestow an energetic and astute choice for business travelers and complete fun immersed moments for those who are out for a break from their customary life.
General Manager(Oct 2015 till date)-Citrus Hotel Jaipur

As a Resident Manager I am completely responsible for Operations planning, implementations and enforcement of policies and procedures, annual business plan and monthly target review. Also my responsibility is to ensure that the service levels were maintained on a continual basis to reassure high quality in product and guest satisfaction in accordance with company’s policies and standards at all times. I also worked directly with the Human Resource Manager to hire and train in the Hotel area ensuring maximum efficiency in the performance of subordinate staff by suggesting and developing own training methods to improve the efficiency and productivity of staff.
· Planned, directed and organized the entire hotel services, while taking a strategic proactive approach and planning ahead so the hotel maximizes its profits.

· Managing all activities of the property including employees, maintenance, sales, and profit/loss controls.
· Day to day dealing with Revenue management team to predict consumer demand to optimize inventory and price availability in order to maximize revenue growth
· Demonstrated leadership while paying attention to details: Set the example for the hotel employees, strived to the highest standard of service to meet guests’ expectations and needs.
· Focused on the both important element of the role – Business management as well as people management.

Resident Manager (April 2013-MAR 2015)-Citrus Hotels & Resort Goa
As a Resident Manager I am responsible for achieving optimal guest satisfaction and a good working environment to attain all set objectives. 
Responsible for dealing & signing all Charter contracts. 
Managing the entire Food & Beverage section-Production & Service in the absence of Executive Chef & Food & Beverage Manager applying basic methodology of standard purchase specifications, standard recipes, standard yields, standard portion size, and standard portion cost to reduce the cost & increase the revenue.

· Set goals, motivate/ discipline employees; perform labor expense control, control of general expenses and resolve guest related issues in accordance with the company goals.

· Coordinate, direct and manage the hotel operation to achieve maximum profitability, ensure guest satisfaction, protect the financial aspects of the business and maintain the building.

· Direct and manage property operations to assure optimum performance and continual improvement in the five Key Result Areas (guest service, employees, sales/marketing, property appearance, and profit/financial control).

· Overview HR matters including interviewing, hiring, training, assigning work, coaching/counseling and performance appraisals.

· Ensure that product quality standards are met in all areas of the hotel as it relates to the appearance, levels of maintenance and cleanliness; establish and maintain preventative maintenance programs to protect the physical assets of the hotel.

· Consistently deliver results that contribute to the mission and overall success of the hotel by accomplishing performance objectives focused on business revenues, guest and associate satisfaction and effectiveness and efficiencies.

· Oversee the guest service function to ensure corrective action is taken to resolve guest complaints and ensure that superior guest service is delivered.
ACHIEVEMENT(2014)

Headed the Lusofonia Games in Goa wherein 13 countries participated & done the ODC for the entire event wherein we cater for 4500 meals every day at 08 different venues for 18 days at a successful note.

Food & Beverage Manager (Jun 2011-April 2013)- Citrus Hotels Bengaluru
· Planed, directed and organized the entire hotel services, while taking a strategic proactive approach and planning ahead so the hotel maximizes its profits.

· Demonstrated leadership while paying attention to details: Set the example for the hotel employees, strived to the highest standard of service to meet guests’ expectations and needs.

· Supervised the entire hotel functions such as: reservations, reception, concierge, food and beverage departments, restaurants operations and housekeeping.

· Focused on the both important element of the role – Business management as well as people management.

Hans Hotel, New Delhi (April 2007 – June  2011)

Hans Hotels have been a part of the Indian Hospitality Industry since 1979. They currently have 3 hotels as a part of their chain. The Hans Plaza New Delhi which is a 70 room upper mid market business hotel located in the heart of Delhi; The Hans Coco Palms which is a 38 room resort hotel located in the coastal town of Puri, Orissa and the recently opened Hans Gurgaon which is an upcoming 5 star deluxe property located in the business hub of Gurgaon.

Asst. Food & Beverage Manager (2009-June 2011)
As Asst. F&B Manager my main role entails being the overall in charge of Food and Beverage for the hotel at Connaught Place, New Delhi, In Food & Beverage Department we have a coffee shop, an Italian Restaurant, In Room Dining, 5 Banquet Halls and a tea lounge.

Handling a team of 34 F&B professionals including 3 managers, six supervisors and crew members with positive approach.

· Planed, directed and organized the entire hotel services, while taking a strategic proactive approach and planning ahead so the hotel maximizes its profits.

· Demonstrated leadership while paying attention to details: Set the example for the hotel employees, strived to the highest standard of service to meet guests’ expectations and needs.

· Supervised the entire hotel functions such as: reservations, reception, concierge, food and beverage departments, restaurants operations and housekeeping.

· Focused on the both important element of the role – Business management as well as people management.

April 2008-09  (Hotel Hans, New Delhi) 
Banquet Manager        
· As the Banquet Manager my role was to oversee operations of all banquets in the hotel. 
· My main focus during this time was to manage the operations as well as the sales for the outlet, as the hotel is located in business hub my main focus was on corporate Clients. 
· Responsible for conducting Menu Engineering activities, planning banquet Budgets, staff allocations & recruitment as well as all promotional activities for the Food and Beverage department.
Restaurant Manager 
· As the Manager of the outlet i was responsible for managing a team of 14 staff members including Assistant manager.
· I was also assigned the additional responsibility of managing and overseeing the operations of the Banquets of the Hotel.
· I independently handled operations for both outlets as well as departmental planning.

· I was also independently responsible for the HR activities of the entire F&B department which included training, recreation activities and recruitment of staff. 
Jaypee Group of Hotels (Dec 2000 To Mar 2007)

Associated with Jaypee groups of Hotel for 6 years, started the career as a Steward & left the group as a Food & Beverage Executive.

	Education

	
	· 3 year Diploma from Institute of Hotel Management & Catering Technology , Ahmedabad , India (1997--2000)                                          
· Master in Commerce(M.Com)from HNB Garhwal University, Dehradun                                                                                
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Father’s Name            : Sh N.B.Thapa (Retd. Army Personnel)
D.O.B.                          : 26.05.1978
Marital Status             :  Married

Address (Permanent) : 741 Dakra, Garhi Cantt, Dehradun-248003.Uttrakhand
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